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• With additional funding from an override, the 
district will move all current positions forward, 
plus adding 10.6 FTES.

• Without additional funding from an override, we 
will have ~22 fewer teachers and staff reductions 
and $564,760 cuts in programs – athletics, 
theater, music, etc. – starting this summer.

• No additional funding the following year will 
result in further cuts of teachers, staff, and 
programs. 

OFF THE TOP…
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BUDGET  TIMELINE
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• High class sizes

• Building space concerns

• Building quality concerns due to deferred 
maintenance

• Regular reserve fund transfer requests for 
Special Education

• Annual budget freezes

• “A culture of instability” due to year-over-year 
uncertainties

• Decreasing staffing, despite increasing 
enrollment

• Short-term/reactive planning in response to 
short-term funding

• Increasing fees

PRE-2015
PROLOGUE

AN ERA OF SHORT-TERM PLANNING
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• Successful override in 2015

• Added educators to meet increased enrollment at all levels 
to decrease K-4 class size 

• Began district configuration plan with visioning process

• Developed short-term space plan (modulars at both Chenery     
and Burbank)

• Successful debt exclusion for long-term space needs (7-12 school)

• Expanded course offerings at BHS & CMS:  Coding, Robotics, 
Media Literacy, Wellness, PE, Guidance, Creative Writing

• Decreased “frees” and study halls at BHS & CMS

• Increased support for ELE & Special Education

• Developed a 3-year funding plan for SpEd out-of-district services

• In conjunction with the Town, expanded a 3-year override to 
benefit 6 budget years

CHAPTER ONE
2015-2020

AN ERA OF IMPROVEMENT
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• Acknowledge the educational challenges of COVID

• Used DESE guidelines and Harvard University’s Chan 
School of Public Health for safety guidelines within the 
hybrid learning models

• Used $2.7 million of one-time Federal aid to:

• Support increased staffing in FY21 

• COVID-related expenses such as PPE, air 
purifiers, technology devices, three Technology 
Integration Specialists, texts, supplies, materials

• To support families, we reduced athletic and 
transportation fees, initiated the process of 
eliminating the full day K fee, and provided food 
services for families

• Our inability to add enrollment FTEs for CMS and BHS 
in FY21 paused reconfiguration work

• Belmont’s limited funding, staffing, and programs were 
revealed during the COVID-19 pandemic

CHAPTER TWO
2020-2021

A PLATEAU: FOCUSING ON SAFETY AND 
HEALTH DURING THE PANDEMIC
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A “Yes” override will allow us to continue the 
trajectory of improvement from 2015-2020.  
Families can expect:

• Continued progress on equity and SEL

• Continued expansion of course offerings

• Re-focus on district reconfiguration and 
visioning work

• Continue to address enrollment challenges

A “No” override risks undoing the gains made 
since 2015.  Families should expect:

• Large-scale reduction of educators and staff

• Higher class size

• Reduction in course offerings

• Elimination of programs such as academic 
course offerings, electives, and 
enrichment/athletic activities

CHAPTER THREE
2021-2024

DIFFICULT CHOICES FOR CHALLENGING 
FINANCIAL TIMES
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PLANNING FOR FY22-24

• Belmont is in the bottom 3% in 
the state of Massachusetts in 
teachers per 100 students (i.e. 
class size)

• Belmont is in  the bottom 6% in 
the state of Massachusetts in 
per pupil expenditure

Goals

• Enrollment:  Continue progress toward staffing that matches enrollment 
by decreasing class size at the middle and high school level

• District Reconfiguration:  Deliver on the solution for system-wide 
overcrowding with the anticipated district reconfiguration enabled by the 
new Belmont Middle and High School

• Student Support:  Provide support for student success in our continuing 
work in social and emotional learning, equity and access

• Vision of Teaching:  Expand on our growing vision of teaching and 
learning that employs student-centered activities and project-based 
learning, with teachers working across departments, as a foundation for 
the educational experience of Belmont students for the next 10-20 years

Challenges
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PLANNING FOR FY22-24…AND BEYOND

September 2020

Four Elementary Schools
Grades K-4 & preK-4

Burbank, Butler, Wellington, Winn Brook

High School
Grades 9-12
Belmont High School

Middle School
Grades 5-8

Chenery Middle School

September 2024

Four Primary Schools
Grades K-3 & preK-3

Burbank, Butler, Wellington, Winn Brook

Upper Elementary School
Grades 4-6

Chenery Upper Elementary School

Middle School
Grades 7-8

High School
Grades 9-12

Belmont Middle and High School

What will the 
Belmont Public 
Schools look like?

9



PLANNING FOR FY22-24…AND BEYOND

What will we accomplish?

Leverage the town’s investment in a new 
school to:

• Address the enrollment challenges and 
high class size facing the district

• Incrementally add educators and staff to 
match the increased enrollment needs

• Shift our existing staff to their new 
buildings and provide the necessary 
positions to open a new school and 
configuration 

• Continued access and support for all 
students

How will this change and improve our schools?

• Primary school students (K-3) will be in focused early learning 
settings with expanded space for needed programming

• Upper elementary school students (4-6) will be in an “age-
appropriate” setting that will support instructional models 
that match their learning needs and stages of development

• Middle level students (7-8) will be in a teaching environment 
designed to serve this unique age group in a team-based 
model that supports their academic growth

• High school students (9-12) will be in a dynamic new facility 
with the faculty and learning tools needed to engage and 
challenge them as they develop as independent thinkers, 
communicators, collaborators, and citizens.
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Address equity, access, 
and social-emotional 

learning  (SEL)

 High School Social Worker
 Special Education Chairs
 Director of Diversity & Equity
 Professional Development and 

Training

Re-focus on district 
reconfiguration and 

visioning work

 Equity/Access CRT
 Project-based learning with Buck 

Institute
 Work with McLean Hospital
 Move forward with “Community 

Consult” for vision work
 Technology professional department

Incrementally grow into 
new district configuration 

(K-3, 4-6, 7-12)

 Expand to four teams in grades 
6-8 as part of the long-term plan to 
address enrollment

 HS teachers to decrease class size
 Elementary Math Specialists
 Upper Elem. Curriculum director
 BMHS administrator & assistant

1 32

PLANNING FOR FY22-24…AND BEYOND
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• In 2022 current 11th grader students will be departing for college, proud members of the first 
graduating class of the new “Belmont High School” building.

• In 2023 current 4th and 5th grade students will be the first to enter the “Belmont Middle School” 
building (Grades 7 & 8) on Concord Avenue.

• In 2024 current Kindergarten students will be the first 4th graders to learn at the newly christened, 
“Chenery Upper Elementary School” building (Grades 4-6) on Washington Street.

• In 2025 current 9th grade students will be entering their senior year, the first to experience the full 
“Belmont Middle & High School” campus.

• By 2026 students across the district can be engaged in robotics, coding, STEM offerings, and taking 
interdisciplinary courses that cross several curriculum areas.  Math Coaches can be working in small 
groups, Special Education Team Chairs can be supporting families, and families can easily connect to 
the Winn Brook neighborhood via the new “Community Path” underpass. 

THE BELMONT PUBLIC SCHOOLS BY 2026
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THE BELMONT PUBLIC SCHOOLS BY 2025
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FISCAL CLIFF

• A successful override allows us to 

continue our upward trajectory.

• An unsuccessful override sends us 

in the wrong direction, requiring an 

even larger override in the future. 

• Even additional “free cash” in FY22, 

given an unsuccessful override, will 

result in potential reductions. Use of 

one-time money does not eliminate 

the need for a future override; it 

only leaves us without a safety net 

in the future.
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Families can expect: 

District will sustain the current level of 
staffing, programs, and services 

• Director of Diversity & Equity

• Additional FTEs Elementary level (4)

• Additional FTEs at Middle level (17) 

• Additional FTEs at BHS (5)

• Additional FTEs Student Services (5)

• Additional FTEs Leadership (3)

Families should expect:

Continuous decline in positions from FY21 
into FY23

• Increased class sizes K-12

• Loss of programs K-12

• Reduction in student activities 5-12

• Involuntary school reassignment at 
elementary level

• Tech Dept. limited to essential services 
only

• No longer be a 1:1 district

• Potential reductions in transportation 
services

SUMMARY 

“YES” Vote

Families can expect: 

“NO” VOTE (even with free cash)

Families should expect:
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BUDGET MILESTONES

WHAT WILL THE COMMUNITY KNOW AND WHEN WILL THEY KNOW IT? 

April 2021February 2021 March 2021
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A CALL TO REAFFIRM OUR EFFORT

EPILOGUE

This vote is an opportunity to determine the 

trajectory of the Belmont Public Schools for 

the next 5 years. We can either reaffirm the 

progress made, or risk undoing it. 

• We know that one of the strongest 

predictors of student outcomes is the 

quality of instruction and interactions 

between teachers and students. 

• We know that we need more capacity 

(primarily staffing) to ensure positive 

outcomes for students and to provide 

them with 21st century skills. 

• We need the resources to get us there. 
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IMPACT OF AN OVERRIDE DECISION
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WHAT HAPPENS IF THE OVERRIDE PASSES?

BENEFITS OF THE 
3-YEAR PLAN 
(with an override)
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ENROLLMENT

For 12 years, skyrocketing enrollment has put pressure on both 
class size and overcrowding. 

 Maintaining our current staff and adding needed staff to address the wave of 
students already in middle school – and soon in high school – will prepare 
the district for our new normal level of enrollment.

 We are on the verge of solving our space problems with the move into the 
new Belmont Middle and High School and the subsequent reconfiguration of 
the K-12 district – the override will help us fulfill this promise to the town.

Belmont’s schools are a point of pride. The students are here, and 
they rely on us for a Belmont-quality education.



WHAT HAPPENS IF THE OVERRIDE PASSES?

September 2020

Four Elementary Schools
Grades K-4 & preK-4

Burbank, Butler, Wellington, Winn Brook

High School
Grades 9-12
Belmont High School

Middle School
Grades 5-8

Chenery Middle School

September 2024

Four Primary Schools
Grades K-3 & preK-3

Burbank, Butler, Wellington, Winn Brook

Upper Elementary School
Grades 4-6

Chenery Upper Elementary School

Middle School
Grades 7-8

High School
Grades 9-12

Belmont Middle and High School

The 3-year plan will see 
us through the exciting 
transformation of the 
Belmont Public Schools 
that begins next fall

BENEFITS OF THE 
3-YEAR PLAN 
(with an override)
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WHAT HAPPENS IF THE OVERRIDE PASSES?

HELP FOR STUDENTS WHO NEED SUPPORT

As enrollment has grown, so has the population of students with a 
variety of needs who require additional help to succeed.

 Special education chairs will work with students and families to 
create and track plans for students to be successful.

 Student achievement is the goal of math coaches who intervene 
early and keep students from falling behind their peers.

 A social worker in the high school will help students access services 
and stay on track in school and beyond.

 A director of equity – racial, socio-economic, etc. – will work with 
teachers and students to ensure that every student can thrive.

BENEFITS OF THE 
3-YEAR PLAN 
(with an override)
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Total cuts to school 
services = $2.07M

A traditional approach to budget reductions includes:

• Equal reduction of educators at each grade level

• District-wide proportionate reduction of 
administration and support staff

• Reduction of co-curriculars/extra-curriculars, 
athletics, music, and theater programs

• District-wide reduction in texts, supplies, materials, 
and equipment

• Elimination of planned additions in headcount

DESCRIPTION FTE LOCATION SALARY* HEALTH INS TOTAL

FY22 FTF2 ADDS

TECHNOLOGY INTEGRATION SPECIALIST 1.00 DW $       65,000 $       16,500 $          81,500 

SPED ELEM CHAIR 2.00 ELEM $     130,000 $       33,000 $        163,000 

DW EQUITY POSITION 1.00 DW $       65,000 $       16,500 $          81,500 

MS TEACHERS (GR 7, 8) 4.00 MS $     260,000 $       66,000 $        326,000 

HS TEACHERS 2.00 HS $     130,000 $       33,000 $        163,000 

COMMUNICATIONS POSITION 0.60 DW $       39,000 $       16,500 $          55,500 

TOTAL FY22 ADDED POSITIONS 10.60 $     689,000 $     181,500 $        870,500 

EXISTING POSITIONS

ELEMENTARY TEACHERS 3.00 ELEM $     135,000 $       49,500 $        184,500 

MIDDLE SCHOOL TEACHERS 2.00 MS $       90,000 $       33,000 $        123,000 

HIGH SCHOOL TEACHERS 2.00 HS $       90,000 $       33,000 $        123,000 

ADMINISTRATION 1.00 DW $       75,000 $       16,500 $          91,500 

SUPPORT STAFF 1 2.00 DW $       28,240 $       33,000 $          61,240 

SUPPORT STAFF 2 1.00 DW $       35,000 $       16,500 $          51,500 

TOTAL EXISTING STAFF 11.00 $     453,240 $     181,500 $        634,740 

NON-SALARY

CO-CURRICULARS/EXTRA-CURRICULARS/  
ATHLETICS/MUSIC/THEATER

MS, HS $        418,800 

TEXTS/MATERIAL/SUPPLIES/EQUIP DW $        145,960 

TOTAL NON-SALARY $        564,760 

TOTAL 21.60 $     2,070,000 

*SALARY FOR EXISTING POSITIONS INCLUDES ESTIMATES FOR ASSOCIATED UNEMPLOYMENT COSTS

WHAT HAPPENS 
IF THE OVERRIDE FAILS?
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Alternative approaches to budget reductions are 

possible.  For example:

• IF we wanted to keep high-impact positions such as 

the Elementary SpEd Chairs and the Equity & 

Diversity position…

• …THEN we would need to reduce additional 

current staff.

DESCRIPTION FTE LOCATION SALARY* HEALTH INS TOTAL

FY22 FTF2 ADDS

TECHNOLOGY INTEGRATION SPECIALIST 1.00 DW $       65,000 $       16,500 $          81,500 

SPED ELEM CHAIR 2.00 ELEM $     130,000 $       33,000 $        163,000 

DW EQUITY POSITION 1.00 DW $       65,000 $       16,500 $          81,500 

MS TEACHERS (GR 7, 8) 4.00 MS $     260,000 $       66,000 $        326,000 

HS TEACHERS 2.00 HS $     130,000 $       33,000 $        163,000 

COMMUNICATIONS POSITION 0.60 DW $       39,000 $       16,500 $          55,500 

TOTAL FY22 ADDED POSITIONS 7.60 $     689,000 $     181,500 $        870,500 

EXISTING POSITIONS

ELEMENTARY TEACHERS 6.00 ELEM $     135,000 $       49,500 $        184,500 

MIDDLE SCHOOL TEACHERS 2.00 MS $       90,000 $       33,000 $        123,000 

HIGH SCHOOL TEACHERS 2.00 HS $       90,000 $       33,000 $        123,000 

ADMINISTRATION 1.00 DW $       75,000 $       16,500 $          91,500 

SUPPORT STAFF 1 2.00 DW $       28,240 $       33,000 $          61,240 

SUPPORT STAFF 2 1.00 DW $       35,000 $       16,500 $          51,500 

TOTAL EXISTING STAFF 14.00 $     453,240 $     181,500 $        634,740 

NON-SALARY

CO-CURRICULARS/EXTRA-CURRICULARS/  
ATHLETICS/MUSIC/THEATER

MS, HS $        418,800 

TEXTS/MATERIAL/SUPPLIES/EQUIP DW $        145,960 

TOTAL NON-SALARY $        564,760 

TOTAL 21.60 $     2,070,000 

*SALARY FOR EXISTING POSITIONS INCLUDES ESTIMATES FOR ASSOCIATED UNEMPLOYMENT COSTS

HOW MIGHT BUDGET 
REDUCTIONS WORK 
DIFFERENTLY?
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WHAT ARE THE SCHOOL REDUCTIONS IF THE OVERRIDE 
FAILS?

In the event there is “No Override,”  even with the use of free cash, 
families should expect:

• Continuous decline in positions from FY21 into FY23

• Increased class sizes K-12

• Increase in study halls 6-12

• Loss of programs K-12 (such as specials during the day)

• Reduction in student activities 5-12 (afterschool clubs and teams)

• Involuntary school reassignment at elementary level

• Tech Department limited to essential services only (software/hardware support)

• No longer be a “one device per student” district

• Potential reductions in transportation services
24



WHAT DOES THIS MEAN FOR MY CHILD?

• Decrease in educators / increased class sizes

• Loss of programs (K-12)

• Reduction in student activities (5-12)

• Involuntary elementary school reassignment

• Tech Dept. limited to essential services only

• Reductions in transportation services

• Less personal attention, differentiation, and small group 
lessons for students (K-12)

• Fewer “specials” classes and AP classes during the day, 
increased study halls (5-8) and free periods (9-12)

• Fewer opportunities to connect socially, explore new 
interests, and participate in traditional school activities 
(e.g. athletics, theater, clubs, etc)

• More students attending schools away from their 
neighborhood friends

• No longer a 1:1 district so limits ability to use technology 
in classroom, limited support for families

• More parents/guardians responsible for transportation to 
school

Reductions made at the district level will have a direct impact on students for multiple years
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WHAT DOES IT MEAN FOR STUDENTS IF THE OVERRIDE 
FAILS?

Losing educators would wipe out much of the work we’ve done since the 2015 override to 
reduce class size in younger grades, to put middle school youth in classes instead of study 
halls, and to engage high school students in learning experiences instead of excessive “free” 
periods. 

K-4 students are at a wide range of developmental levels, and personalized attention and 
differentiated instruction makes a difference in their success – keeping them from falling 
behind or getting bored and tuning out.  We have reduced the number of classes exceeding 
class size guidelines from 42% to 10% (FY17-FY20), but that would be reversed if we lose 4-7 
educators in our elementary schools.

The wave of increased enrollment is making its way through middle school, and soon high 
school. Chenery is bursting at the seams with over 125 students per team, which could be 
remedied when we (soon) have the space, but only if we have the teachers.  At BHS in FY20, 
some core academic classes already had as many as 35 students, with 102 classes exceeding 
guidelines. If we reduce the number of educators at these levels, the ensuing shift of teachers 
to core academic classes would leave big holes and over-sized classes elsewhere.

ENROLLMENT

STUDENT 

LEARNING

CLASS SIZE
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WHAT DOES IT MEAN FOR STUDENTS IF THE OVERRIDE 
FAILS?

High school students will move into the new Belmont Middle and High School in six 
months – September 2021 – and middle school students in September 2023.  At that 
time, the planned K-12 district reconfiguration will allow us to eliminate overcrowded 
classrooms – but not if we reduce the number of educators in our schools. 

The Belmont community has made a big investment in a new school that will 
accommodate our “new normal” level of enrollment for years to come, and we are on 
the verge of permanently solving our space issues. Belmont residents expect us to use 
the new school building as they intended – to reinforce the excellence of our schools. 
However, reducing headcount puts that at risk. 

DISTRICT 

RECONFIGURATION 

AND THE NEW MIDDLE 

AND HIGH SCHOOL 

BUILDING

We’ve learned how valuable technology can be as a tool for student learning, and it is 
the 1:1 assignment of device (Chromebook or iPad) per student that makes that 
possible. Reducing technology funding means we can’t remain a 1:1 district because we 
won’t have the personnel bandwidth to support our students.

TECHNOLOGY
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WHAT DOES IT MEAN FOR STUDENTS IF THE OVERRIDE 
FAILS?

Student activities – athletics, theater, music, clubs, and more – are a quintessential feature 
of the school experience. For some students, these activities are the motivation for working 
hard in school. For others, they “find themselves” through activities. And for everyone, 
activities provide many of the peak high school experiences that they remember for a 
lifetime. Eliminating activities – any activities – would have a long-term impact on students.

STUDENT ACTIVITIES

Belmont has invested in excellent educators, and we have always been a district where 
educators want to work. But it is a very competitive market. 

Excellent teachers are in high demand right now, and Belmont has some of the best. If 
we must cut $2M from an already lean school budget – Belmont is in the bottom 7% in 
the state in per pupil spending – we run the risk of losing not just the employees we lay 
off, but also other beloved educators who leave for other districts. Taken as a whole, our 
educators and staff are an asset that we have cultivated for decades. These decisions 
could have unintended consequences that students and parents would feel greatly.

RETENTION  & 

RECRUITING 

EXCELLENT STAFF
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WHAT DOES IT MEAN FOR STUDENTS IF THE OVERRIDE 
FAILS?

Assigning students to their neighborhood elementary school is important to both 
children and families – making transition into school easier, creating walking groups 
to school, and strengthening existing friendships. However, with fewer teachers, the 
need to balance student population across schools would require sending students 
where we have space and teachers.

Possible elimination of busing options is a big deal for families who work full-time 
and count on our transportation services to get their students to school. It will be a 
real hardship when parents scramble to figure out how to deal with an 8:50 start 
time or a 3:00 pick up time – when they need to be at work.

ELEMENTARY 

SCHOOL 

REASSIGNMENT

TRANSPORTATION 

OPTIONS FOR 

FAMILIES
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FUNDING 
CHALLENGES 
FACING THE 
BELMONT 
PUBLIC 
SCHOOLS

1. Per pupil Spending

2. Enrollment

3. Compensation

4. FTE & Class Size
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Appendix 

Belmont’s funding is below comparison districts, and well below what is required. 

This conclusion is demonstrated consistently across a wide variety of data. 

1431



KEY TAKEAWAYS

Students in Belmont schools are served by lower funding per student than in almost 
every other district in the state.

Students in Belmont schools are served by fewer teachers (per 100 students) than in 
almost every other district in the state.

Belmont schools have been increasing teacher FTEs at a slightly higher rate than student 
enrollment in order to incrementally decrease class size.

Students in Belmont are in larger classes than in most districts across the state.
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Comparison Districts

● Selection criteria and considerations:

• K-12 districts

• Similar % economically disadvantaged: <15% (Belmont: 7%)

• Similar enrollment: 2000-8000 students (Belmont: 4700 students)

• Counties: Middlesex, Norfolk, Worcester

• Average MCAS achievement (meet/exceed expectations > 70%)

• Identified as a comparison district by MA DESE RADAR (similar 

demographics and/or similar wealth)

• Increasing enrollment

• Community-based comparisons

● These towns were selected based on a specific criteria, not “cherry picked” 

for convenience.  Regardless of which specific towns are chosen, the data 

demonstrates the same trends; lower funding, fewer teachers, higher class 

size, limited programming.Resource: MADESE. Resource Allocation and District Action Reports 
(RADAR).
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Per Pupil Spending 
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What is Belmont’s Per Pupil Expenditure?

Belmont is in the bottom 6% in the 

state of Massachusetts in per pupil 

expenditures.

What this means:

Students in Belmont schools are 

served by lower funding per student 

than in almost every other district

in the state.

Belmont
$13,379

MA State 
Average
$16,581

Source: MADESE. Resource Allocation and District Action Reports (RADAR). 35

https://www.doe.mass.edu/research/radar/


What is the cost of Belmont Public Schools’ lower PPE?

Belmont’s per pupil expenditures 

were $3,200 per student lower than

the Massachusetts state average.

Across all 4,628 students in Belmont 

Public Schools in 2019, this 

represented a $14.8M funding 

shortfall.

Source: MADESE. Resource Allocation and District Action Reports (RADAR).

$3,200 gap 
per student

$13,379

$16,581

36
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What is the cost of Belmont Public Schools’ lower PPE?

$14.8M

150+ teachers*

(↓ class size; ↑ course offerings)

* based on BPS average salary

Technology and 

instructional materials

Student support 

professionals & services
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How is Belmont’s Per Pupil Expenditure Used?

In almost every per pupil expenditure category disaggregated by DESE, Belmont spends less

than most comparison districts.

Source: MADESE. Resource Allocation and District Action Reports (RADAR).

$16,581

$13,379

Belmont

Comparison 
Districts
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Is Belmont Public Schools’ lower PPE based on 
student subgroups?

Statewide, student subgroup differences account 

for only 13% of the variation in per pupil 

expenditures (PPE) across districts.

Within comparison districts, student subgroup 

differences account for only 39% of the variation in 

PPE across districts.

What this means:

Belmont’s lower PPE funding is not due mainly to its 

low percentages of certain student subgroups.

However, even those increases come with increased 

responsibility for compliance.

Source: MADESE. Resource Allocation and District Action Reports (RADAR).

13%

Economically 
Disadvantaged

Students with 
Disabilities

English Learners Student Mobility

39% 39

https://www.doe.mass.edu/research/radar/


How does Belmont’s actual spending compare 
to its required spending?

Source: MADESE. Resource Allocation and District Action Reports (RADAR).

35.2%

Comparison group 
average: 53.1%

Like almost every other district, Belmont 

spends more than is required by the state 

of Massachusetts. However, Belmont 

spends at a lower percentage above its 

required amount.

What this means:

On average, comparison districts fund

their schools at higher levels above the 

state required minimum.
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Please note that BPS is not requesting $10m. 

However, if we had that amount, here is what 

could be provided with consistent funding over 

time:

1. Maintain what we already have

2. Fund override requests in full

3. Add positions and programs that other 

districts have (which Belmont usually doesn’t 

even consider)

The state average PPE would add $10m to the budget. 
What would Belmont do with those funds?

6-12 Interdisciplinary classes

K-5 World Languages

K-5 Sci, Robotics, Coding

Elementary Librarians

SpEd Team Chairs

Tech. Integration Specialists

Math coaches
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Enrollment
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How has Belmont’s enrollment been changing?

From 2016-2020, Belmont’s 

enrollment increased by 8% (338 

students) while statewide enrollment 

remained unchanged.

From 2010-2020, Belmont’s 

enrollment increased by 21% (823 

students).

Source: MADESE. Resource Allocation and District Action Reports (RADAR).

2016 2017 2018 2019 2020

Fiscal Year

What this means:

Belmont schools have a strong history of increasing enrollment which is projected to 

continue over the coming years. 
43
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How has Belmont’s 
enrollment been changing 

in terms of subgroups?

What this means:

Enrollment of students with 

disabilities and enrollment of English 

learners are increasing faster than 

Belmont’s overall enrollment.

Source: MADESE. Resource Allocation and District Action Reports (RADAR). 44
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Compensation
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What is Belmont’s average teacher salary?

Belmont’s average teacher salary is 

similar to comparison districts. 

Belmont’s salary schedule is 

comparable to comparison districts.

What this means:

Belmont’s average teacher salary is 

driven by large percentages of 

highly experienced teachers.

Source: MADESE. Resource Allocation and District Action Reports (RADAR).

Comparison group 
average: $88,960

$93,414
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FTE and Class Size
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What is Belmont’s teacher-to-student ratio?

Belmont is in the bottom 3% in the 

state of Massachusetts in FTE 

teachers per 100 students.

What this means:

Students in Belmont schools are

served by fewer teachers (per 100 

students) than in almost every other 

district in the state.

Belmont
6.1

MA State 
Average

7.7

Source: MADESE. Resource Allocation and District Action Reports (RADAR). 48

https://www.doe.mass.edu/research/radar/


What is Belmont’s teacher-to-student ratio?

Belmont’s teachers-per-100-

students ratio is 1.6 teachers lower

than the Massachusetts state 

average.

Across all 4,700 students in Belmont 

Public Schools in 2020, this

represents a staffing shortfall of 75 

teachers—an additional 5.8 teachers 

per grade level.

Source: MADESE. Resource Allocation and District Action Reports (RADAR).

1.6 FTE gap 
per 100 students

6.1

7.7
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https://www.doe.mass.edu/research/radar/


What is Belmont’s teacher-to-student ratio?

Belmont has notably fewer FTE 

teachers per 100 students than 

comparison districts.

What this means:

Students in Belmont schools are 

served by fewer teachers (per 

100 students) than in comparison 

districts.

Source: MADESE. Resource Allocation and District Action Reports (RADAR). 50

https://www.doe.mass.edu/research/radar/


How have Belmont’s FTEs been changing?

From 2016-2020, Belmont’s teacher 

FTEs increased by 9.6% (25 FTEs)

while statewide teacher FTEs 

increased by 11%.

During this same period, Belmont’s 

student enrollment increased by 

8%.

Source: MADESE. Resource Allocation and District Action Reports (RADAR).

What this means:
Belmont schools have been increasing teacher FTEs at a slightly higher rate than student 

enrollment in order to incrementally decrease class size.
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https://www.doe.mass.edu/research/radar/


Belmont

Comparison 
Districts

75th percentile
state avg. class size

25th percentile
state avg. class size

What are the class sizes in Belmont?

Belmont has notably higher class 

sizes across K-12 than its 

comparison districts. 

Belmont’s class sizes are near or 

above the 75th percentile in the 

state, while comparison districts 

have class sizes distributed around 

the 50th percentile.

What this means:

Students in Belmont are in larger classes than in most districts across the state.
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KEY TAKEAWAYS

Students in Belmont schools are served by less funding per student than in almost every 

other district in the state.

Students in Belmont schools are served by fewer teachers (per 100 students) than in 

almost every other district in the state.

Belmont schools have been increasing teacher FTEs at a slightly higher rate than student 

enrollment in order to incrementally decrease class size.

Students in Belmont are in larger classes than in most districts across the state.

No matter the data point, or no matter the comparison community, the conclusion is the 

same: lower funding, fewer teachers, higher class size, and limited programming.
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