
Notice of cancellation must be given 2 weeks before the start date to qualify for a refund. 
Courses with insufficient enrollment will be cancelled.  

For more information or answers to any questions contact  
kthomsen@edcollab.org  or  dmullaley@edcollab.org 

 
 

INITIATIVES for DEVELOPING EQUITY and ACHIEVEMENT for STUDENTS 
 

Winter/Spring 2021 Virtual IDEAS courses 
 
 

IDEAS 25-hour (2 credits) courses 
 
 

IDEAS 1  Anti-Racist School Practices to Support the Success of All Students (Section G) 
This course is designed to introduce educators to the complex issues raised by race and racism and their 
impact on student engagement and achievement.  This course will provide educators with an 
understanding of racial identity and the importance of building authentic student teacher relationships.  
This course will also help educators increase their skills of cultural proficiency. 
 
Course dates: 2/22, 3/1, 3/8, 3/15, 3/22, 3/29, 4/5 & 4/12/2021  4:00 pm - 7:00 pm 
Instructors: Johnny Cole & JoAnne Kazis 
Location: Online through Zoom 
Cost: $625 EDCO & IDEAS members (or 2 course slots)/$750 non-members 

Participants may choose to apply for 2 graduate credits for an additional fee of $150, 
payable to Framingham State University. 

 
Deadline for Registration:  February 4, 2021 

 
 
IDEAS 1 Anti-Racist School Practices to Support the Success of All Students (Section H) 
This course is designed to introduce educators to the complex issues raised by race and racism and their 
impact on student engagement and achievement.  This course will provide educators with an 
understanding of racial identity and the importance of building authentic student teacher relationships.  
This course will also help educators increase their skills of cultural proficiency. 
 
Course dates: Saturdays, 2/6, 2/27, 3/13 & 4/10/21   9:00 am - 3:00 pm   
Instructors: Jennifer Dirga and Edward Walker 
Location: Online through Zoom 
Cost: $625 EDCO & IDEAS members (or 2 course slots)/$750 non-members 

Participants may choose to apply for 2 graduate credits for an additional fee of $150, 
payable to Framingham State University. 

 
Deadline for Registration:  January 15, 2021 



Notice of cancellation must be given 2 weeks before the start date to qualify for a refund. 
Courses with insufficient enrollment will be cancelled.  

For more information or answers to any questions contact  
kthomsen@edcollab.org  or  dmullaley@edcollab.org 

IDEAS 25-hour (2 credits) courses 
 

 
 

IDEAS 2  Enacting Systemic Change in Educational Institutions 
This 25-hour course is designed to build upon the foundational theories and complex issues studied in 
IDEAS 1: Anti-Racist School Practices to Support the Success of All Students.  Participants will study 
systemic change models and develop, enact, and evaluate a project to effect change in their educational 
setting, whether that setting is working with a small group of students, a classroom, a grade level, a 
school, or an entire district.  Successful completion of IDEAS 1 is a prerequisite for the course. 
 
Course dates: 1/14, 1/21, 2/4/, 3/11, 4/8, 4/29, 5/20, 6/3/21     4:00 pm - 7:00 pm 
Instructors: Johnny Cole and Rebecca Smoler 
Location: Online through Zoom 
Cost: $625 EDCO & IDEAS members (or 2 course slots)/$750 non-members 

Participants may choose to apply for 2 graduate credits for an additional fee of $150, 
payable to Framingham State University. 

 
Deadline for Registration:  December 23, 2020 

  



Notice of cancellation must be given 2 weeks before the start date to qualify for a refund. 
Courses with insufficient enrollment will be cancelled.  

For more information or answers to any questions contact  
kthomsen@edcollab.org  or  dmullaley@edcollab.org 

 

IDEAS 12.5-hour (1 credit) courses 
 
 
Strategies for Examining and Addressing the Academic Achievement Gap 
This course provides participants with an opportunity to explore concepts of racial identity 
development, micro-aggressions, and colorblindness.  Research by Derald W. Sue, Ron Ferguson, and 
others is highlighted. Participants will examine how race, ethnicity, and racism influence academic 
achievement.  Participants will develop culturally proficient skills and identify successful strategies that 
promote excellence and equity in the educational environment. 
 
Course dates: 3/30, 4/6, 4/13 & 4/27/21    3:45 pm - 6:45 pm 
Instructors: Claudia Fox Tree & Jennifer Wolfrum 
Location: Online through Zoom 
Cost: $312 EDCO & IDEAS members (or 1 course slot)/$375 non-members 

Participants may choose to apply for 1 graduate credit for an additional fee of $75, 
payable to Framingham State University. 

 
Deadline for Registration:  March 1, 2020 

 
 
Transforming Curriculum:  Applying a Multicultural, Social Justice Lens 
This course is designed for educators who wish to understand multicultural curriculum transformation 
using the model developed by James Banks and incorporating the Teaching Tolerance standards 
regarding identity, diversity, justice, and action. Participants will explore “challenging and changing the 
narrative” to include more multicultural perspectives, adapting pedagogy to be more culturally 
responsive, and challenging systemic racism and bias. Participants will then adapt/develop their own 
lesson/unit plan. 
 
Course dates: 2/16, 2/23, 3/2 & 3/9/21    4:00 pm - 7:00 pm 
Instructors: Claudia Fox Tree & Rebecca Smoler 
Location: Online through Zoom  
Cost: $312 EDCO & IDEAS members (or 1 course slot)/$375 non-members 

Participants may choose to apply for 1 graduate credit for an additional fee of $75, 
payable to Framingham State University. 

 
Deadline for Registration:  January 15, 2021 

 
  



Notice of cancellation must be given 2 weeks before the start date to qualify for a refund. 
Courses with insufficient enrollment will be cancelled.  

For more information or answers to any questions contact  
kthomsen@edcollab.org  or  dmullaley@edcollab.org 

IDEAS 12.5-hour (1 credit) courses 
 
 
IDEAS for School Administrators:  Supporting Culturally Proficient Classrooms and 
Schools 
This 12.5-hour course is designed to help administrators understand the inner-workings of cultural 
proficiency, including examining the impact of racial microaggressions and stereotypes on learning, 
student engagement, and school culture. School leaders will learn strategies on how to apply these 
elements to supporting culturally proficient classrooms and school environments, as well as applying the 
course learning to schools at the institutional level. This class is open to administrators who are currently 
in a part-time or full-time administrative role. 
 
Course dates: 1/13, 1/20, 1/27 & 2/3/21    4:00 pm - 7:00 pm 
Instructors: Roderick MacNeal & Rebecca Smoler 
Location: Online through Zoom  
Cost: $312 EDCO & IDEAS members (or 1 course slot)/$375 non-members 

Participants may choose to apply for 1 graduate credit for an additional fee of $75, 
payable to Framingham State University. 

 
Deadline for Registration:  December 23, 2020 

 
 
Co-Teaching Strategies for Creating Inclusive and Culturally Responsive Classrooms 
This course explores cooperative group work, student engagement, and specially designed instruction 
with a focus on a variety of co-teaching models. Participants will explore how to support all students, 
particularly those who are in special education, come with a socio-emotional/ trauma history, are 
English language learners, and belong to racial and ethnic minority populations. This course highlights 
neurological research and its connection to culturally responsive co-teaching (based on the work by 
Zaretta Hammond, author of Culturally Responsive Teaching and the Brain). Participants will learn 
strategies for attention, retention, and assessment. Humor, movement, and novelty is explored in order 
to plan instruction and maximize learning. Strategies and information could be adapted to all classrooms 
and subjects. Completion of this course will satisfy special education endorsement requirements. 
 
Course dates: 3/4, 3/11, 3/25 & 4/1/21    4:00 pm - 7:00 pm 
Instructors: Claudia Fox Tree & JoAnne Kazis 
Location: Online through Zoom  
Cost: $312 EDCO & IDEAS members (or 1 course slot)/$375 non-members 

Participants may choose to apply for 1 graduate credit for an additional fee of $75, 
payable to Framingham State University. 

 
Deadline for Registration:  February 25, 2021 

  



Notice of cancellation must be given 2 weeks before the start date to qualify for a refund. 
Courses with insufficient enrollment will be cancelled.  

For more information or answers to any questions contact  
kthomsen@edcollab.org  or  dmullaley@edcollab.org 

 
IDEAS 6 hour Seminars (6 PDPs)  

 
Anti-Racist Decision Making Strategies for School Leaders  
School leaders are faced with important decisions every day and how these decisions either perpetuate or 
interrupt systemic racism can often be missed by leaders at key decision points. This leads to interpersonal and 
organizational conflict, erosion of trust, and importantly, missed opportunities to advance anti-racism goals and 
objectives. Through case studies of school leaders wrestling with complex decisions and utilizing the latest 
frameworks in decision making research and practice, participants will leave with insights and practical tools to 
help them make better, anti-racist, decisions in their leadership roles. We'll also discuss how other key factors 
such as communication tactics, stakeholder engagement, crisis management, and opportunity windows influence 
a leader's decision making capabilities and possibilities.   
 
Course dates: 1/21, 1/28 & 2/4/21   3:00 pm - 5:00 pm 
Instructor: Edward Byrne 
Location: Online through Zoom 
Cost: $156 EDCO & IDEAS members (or half of a course slot)/$188 non-members 

 
Deadline for Registration:  January 7, 2021 

 
Becoming a Culturally Responsive Teacher 
This workshop seeks to increase understanding for what it means to be a culturally responsive educator. Over the 
course of three sessions, we will explore aspects of culturally responsive education and culturally responsive 
pedagogy; thus, laying the foundation for examining and understanding what it means to become a culturally 
responsive teacher.  Independently, and in small groups, participants will explore the personal, institutional, and 
instructional distinctions of culturally responsiveness, which enhances the ability to access the necessary 
knowledge to incorporate the desired skill(s) for culturally responsive teaching.  
 
Course dates: 3/3, 3/17 & 3/31/21  4:00 pm - 6:00 pm  
Instructor: Edward Walker 
Location: Online through Zoom 
Cost: $156 EDCO & IDEAS members (or half of a course slot)/$188 non-members 
 

Deadline for Registration:  February 3, 2021 
 
Bootcamp for White People: Strategies and Actions  
This 6 hour seminar will provide an opportunity for white people who are working to be anti-racists to take a deep 
dive into our racial identity and examine how we are impacted by white supremacy.  We will develop strategies 
and actions that we can implement to become stronger allies and accomplices so that we can work effectively 
with BIPOC to dismantle racist systems, policies and practices. 
 
Course dates: 3/3 & 3/9/21   3:45 pm - 6:45 pm 
Instructor: Jennifer Wolfrum 
Location: Online through Zoom 
Cost: $156 EDCO & IDEAS members (or half of a course slot)/$188 non-members 
 

Deadline for Registration:  February 3, 2021 

  



Notice of cancellation must be given 2 weeks before the start date to qualify for a refund. 
Courses with insufficient enrollment will be cancelled.  

For more information or answers to any questions contact  
kthomsen@edcollab.org  or  dmullaley@edcollab.org 

IDEAS 6 hour Seminars (6 PDPs)  
 
 
Anti-Racism: An Indigenous Perspective   
In this anti-racist series of two-hour workshops with pre-meeting assignments, participants will begin to unlearn, 
and then relearn, the First Nations (Native American) Indigenous story. We will use a critical lens to transform 
(decolonize) our thinking about teaching practices and curriculum content. Strategies are applicable to all grade 
levels and subjects, as well as being applicable beyond the Indigenous perspective. The Teaching Tolerance 
standards of identity, diversity, justice, and action will be incorporated. 
 
Participants can choose to take any session individually or all three together. 
 
Part 1, 1/21 (Identity, Decolonizing Curriculum) 
In Part I, participants will explore racial identity development as it applies to Indigenous people and the 
multicultural curriculum transformation model developed by James Banks as it applies to the "Thanksgiving.” 
Participants will practice how to “challenge and change the narrative” to include more multicultural/ multilingual 
perspectives. Basic vocabulary around anti-racism, decolonization, settler privilege/fragility, and the cycle of 
oppression/ advantage will be reviewed. The Teaching Tolerance standards of identity and diversity will be 
applied. 
 
Part 2, 1/28 (Implicit Bias and Indigenous Contributions) 
In Part 2, participants will explore strategies to confront “invisibility” and implicit bias. Participants will practice 
validating identity through cultural contributions and applying the Community Cultural Wealth model developed 
by Tara Yasso. Strategies for how to adapt teaching pedagogy to be more culturally responsive and challenge 
systemic racism and inequities will be presented. The Teaching Tolerance standards of identity and justice will be 
applied. 
 
Part 3, 2/4 (Cultural Appropriation and Being an "Ally" to Indigenous Nations) 
In Part 3, participants will explore culture, cultural racism, and cultural appropriation referring to the work of 
Susan Scafidi (Who Owns Culture? Appropriation and Authenticity) and Zaretta Hammond (Culturally Responsive 
Teaching and the Brain). Strategies for how to begin to be a social change agent (ally, co-conspirator, accomplice) 
and challenge systemic racism, microaggressions, and inequities will be presented. The difference between 
assimilation, acculturation, and appreciation will be reviewed. The Teaching Tolerance standards of justice and 
action will be applied. 
 
Course dates: 1/21, 1/28 & 2/4/21   4:00 pm - 6:00 pm 
Instructor: Claudia Fox Tree 
Location: Online through Zoom 
Cost: $55 per session or $156 EDCO & IDEAS members (or half of a course slot 
 $65 per session or $188 non-members 
 

Deadline for Registration:  January 7, 2021 
 
 
 
  



Notice of cancellation must be given 2 weeks before the start date to qualify for a refund. 
Courses with insufficient enrollment will be cancelled.  

For more information or answers to any questions contact  
kthomsen@edcollab.org  or  dmullaley@edcollab.org 

 

IDEAS 6 hour Seminars (6 PDPs)  
 
Speaking Up about Racism in the Arts   
The arts have a long history and unique position of addressing injustice in society. Still, like all organizations and 
disciplines, art, artists, and teaching-artists are not immune from perpetuating systemic racism. This seminar will 
look at examples of how racism operates in theatre, music, and visual arts--both the mediums as well as the 
industries or academic departments in which they operate. We'll look at historic as well as contemporary 
examples of art interrupting as well as perpetuating racism in the U.S. through recordings, critiques, artifacts, and 
art itself. The seminar will also address the language we use around the arts and how it has been used to include 
or exclude and create hierarchies of worth or belonging. Participants will gain a deeper understanding of how race 
and racism operate in the arts, specific examples of racism in theatre, music, and visual art that they can use in 
their teaching practice with different age groups/grade levels, practice speaking up and having discussions about 
race and racism in music, theatre, and art classrooms, and deepen their own consciousness about race and racism 
in their teaching and art-making practice.  
 
This seminar will include a guest co-facilitator who holds faculty appointments in music at Berklee College of Music 
and in theatre at Emerson College.   
 
 
Course dates: Session A, Wednesdays - 1/27, 2/3 & 2/10/21   5:00 pm - 7:00 pm 
 Session B, Saturdays - 1/23, 1/30, 2/6/21   10:00 am - 12:00 pm 
Instructor: Edward Byrne 
Location: Online through Zoom 
Cost: $156 EDCO & IDEAS members (or half of a course slot)/$188 non-members 

 
Deadline for Registration:  January 7, 2021 

 


