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African-American/Black Achievement Gap District Goal 

Belmont Public Schools 

 

District Goal: By the end of 2017-18, we will 

● Acknowledge that we have an achievement gap  

● Recognize that we all have a responsibility to address the achievement gap  

● Create an environment where people can feel curious and courageous to address our 

African-American/Black students’ experiences in our classes and schools and the impact it has on their 

learning. 

 

District work, Summer 2017 through 2017-18 School Year 

● All district leaders and School Committee members read and shared their learning about one of these 

summer reading books: 

● Culturally Responsive Teaching and the Brain: Promoting Authentic Engagement and Rigor 

Among Culturally and Linguistically Diverse Students, Zaretta Hammond 

● Despite the Best Intentions: How Racial Inequality Thrives in Good Schools (Transgressing 

Boundaries: Studies in Black Politics and Black Communities), Amanda E. Lewis and John B. 

Diamond 

● Everyday Antiracism: Getting Real About Race in School, edited by Mica Pollock 

● Race Talk and the Conspiracy of Silence: Understanding and Facilitating Difficult Dialogues on 

Race, Derald Wing Sue 

● Solving Disproportionality and Achieving Equity: A Leader’s Guide to Using Data to Change 

Hearts and Minds, Edward Fergus 

● Sixteen administrators spent time learning and collaborating, every Monday of the summer, to develop 

the professional training and presentations for September 5, 6, and 13. See below for the training and 

participant details. 

● Last year’s achievement gap work group created sample goals that educators on different areas to 

address the achievement gap. They have been shared with educators who can use or adapt for their 

professional learning goals this year.  

● There are 70 Professional Learning Teams this year. These are self-selected groups of educators who 

decide on a goal to work on as a team. This year, 20% of the teams have adopted one of the 

achievement gap sample goals for their professional learning. 

● We have formed a District Steering Committee to support the districtwide work and plan next steps. 

Seventeen teachers and administrators have joined this committee. 

● A team of nineteen Belmont educators, including our METCO Director, Superintendent, and Human 

Resources Director, will attend the METCO Directors’ Association 33rd Annual Conference for 

Educators on Friday December 1, 2017. 

● There will be ongoing professional learning led by principals in their faculty meetings. 

● There will be ongoing professional learning led by curriculum directors in their department meetings. 
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Update for School Committee and Families 

October 24, 2017 

September 5, 2017 - Opening Day  

● Participants = all teachers, administrators, professional aides, custodians, secretaries, town officials, 

school committee 

● Social Emotional Learning → African-American/Black Achievement Gap 

● Goal for 2017-18  

● Did you know? 

● Student Voices 

● Overview of learning we will do together 

 

September 6, 2017  

● Participants = all teachers and administrators 

● Topic: begin building the environment where people feel curious and courageous in talking about 

race 

 

September 13, 2017  

Participants = all teachers and administrators 

● Topic: Begin to learn about unconscious/implicit bias and look at some local data that shows the 

impact on our students’ learning and school experience 

 

October 4, 2017 - Aspects of Identity: Implications for Practice Workshop  

● Participants = all teachers, administrators, professional aides, custodians, secretaries 

● Each school had a 3-hour workshop led by two instructors from Initiatives for Developing Equity and 

Achievement for All Students, IDEAS (formerly EMI)  

● Topics: identity, implicit bias, microaggressions 

 

Ongoing Professional Development Opportunities offered through our partnership with IDEAS 

All educators are invited to register for these opportunities. 

● IDEAS 1 course, “Anti-Racist School Practices to Support the Success of All Students” offered in-district 

this year, beginning Oct. 26 

○ 21 educators registered for the 25-hour graduate level course 

● IDEAS courses offered off site this fall: 

○ Building Bridges: Facilitating Courageous Conversations with Students - 2 educators registered 

○ Understand Self-Efficacy: Helping Students Do the Best Work - 3 educators registered 

○ Affinity Groups: Challenging Microagressions - 1 educator registered 

○ Supporting Culturally Proficient Classrooms/Schools for Administrators - 5 administrators 

registered 

● IDEAS also offers affinity groups, book study groups, and student leadership conferences for middle 

and high school youth. 

 

Thank you to the Foundation for Belmont Education for awarding us a grant of $21,980  to pay for the summer 

reading books, the six workshops on October 4, and the in-district IDEAS 1 course. 




