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About Me
My name is Megan Horling, I am in Scout Troop 304 in Belmont and a rising senior 

at Belmont High School, class of 2021. I am working towards my Eagle Rank and I 

am set to become one of the first female Eagle Scouts. Over the summer, I have 

been working on my Eagle Service Project that helps my community (specifically 

Belmont Schools). 



Problem
When we return to school in person, teachers and students will likely be required 
to wear masks in the school buildings. Masks are not designed to be worn all the 
time and are uncomfortable. Constant mask wearing can cause pain to the ears 
and face and poorly fitting masks can leave air gaps that can be dangerous. 

Large air gap

Uncomfortable fit

Ear Strain



The ear savers are made with 
a laser cutter at a cost of less 
than 10¢ per item

The hooks pull the ear loops to 
the back of the head, taking 
the strain off of the ears as 
well as pulling the mask closer 
to the face, making it
more comfortable 
and closing air gaps

Solution - Ear Savers



Vs.

Smaller gaps

More 
comfortable fit

Less ear strain

With an Ear Saver Without an Ear Saver



My Project

● There will be a total of over 
5,000 Ear Savers made to 
provide one to all staff and 
students plus extra.

● The design is from Glowforge 
and publicly accessible as part 
of their COVID-19 efforts. They 
were designed and are used by 
healthcare professionals.



Construction

Video credits to 
BasementMaker 
on YouTube



Distribution



Current Status
● More than 150 hours of work from 

volunteers in Troop 304 and myself. 

● 5,236 Ear Savers made so far

● Delivery to the schools next week.

● Materials cost $500 and fundraising is still needed. 
Donations would be greatly appreciated. Please visit: 

http://tinyurl.com/BelmontEarSavers



Questions?

Donations welcome

https://tinyurl.com/BelmontEarSavers


